GATHERE Devents

LEADERSHIPgatherings BE INSPIRED. BE INFORMED.

LORI KAWULOK
LEADERSHIPgatherings Expert
e: lorikawulok@gmail.com

w: gatheredevents.net
¢: 104.579.1518

“Lori has been instrumental in getting
our leadership and service culture off
the ground. I highly recommend
her for the job. She knows her stuff

and she doesn't mind sharing it.”

JOY WATTS/CED
NOVA CREDIT UNION

"Lori is good for our department,
good for the learners, and she is
really good for me. | learned so much
from you and your unigue
perspective.

I hope we have the opportunity to
work together in the future."
PETER MURPHY
PERSONAL COACH &
CORPORATE TRAINER

MANAGING processes & LEADING thru change

Both skill sets are very necessary, yet different in execution. For example, someone who is
really good at managing a project, gets thrust into the waters of leading people and our
great project manager can get burned out before they have a chance to (or even realize
they need to) learn a whole different set of skills.

- Learn the difference and power of both Managing & Leading
- Processing Change - Big & Small

- Leading thru Change

- Helping Your Team Commit to Future Goals

- Focusing on things that Matter

- (reating an Action Plan

Open our eyes to leading with Emotional Intelligence at a deeper level - Both in how we
manage each process and how we lead our people.

' Impact your team personally & professionally through
information, activities, discussion & long lasting take-aways.

Executive to front line. The direction of the conversation will be
guided to fit your audience.

session series over several weeks/months. Each session 2-4 hours.

Better understanding of one another & how we communicate, how
we internalize conflict, how we react to change. Improved internal & external service.
Corporate & personal goals more easily met!

' LEADERSHIPgatherings are most powerful when booked in a 4-6
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